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Engineering discipline

Managing distributed teams
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THE WATERFALL PROCESS THE AGILE PROCESS
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'This project has got so big, It's so much better delivering this
I'm not sure I'll be able to deliver it!’ project in bite-sized sections’
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Manifesto for Agile Software Development

We are uncoverning better ways of developmg
software by doing 1t and helping others do it
Through this work we have come to value:
Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That 15, while there 15 value m the items on
the right, we value the items on the left more.

Agile Manifesto
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12 Principles of Agile Software Development
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. Satisfy the customer through early and continuous delivery.
. Welcome changing requirements, even late in development.
. Deliver working software frequently

. Business people and developers work together daily

. Build projects around mativated individuals.

. Convey information via face-to-face conversation.

. Working software is the primary measure of progress.

. Maintain a constant pace indefinitely.

. bive continvous attention to technical excellence

. Simplify: maximizing the amount of work not done

. Teams self-organize.

. Teams retrospect and tune behavior
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AGILE IS A
MINDSET

Mindset

DESCRIBED BY
4 VALUES

Values

DEFINED BY
12 PRINCIPLES

Principles

- MANIFESTED THROUGH

UNLIMITED NUMBER OF PRACTICES

Practices
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Scrum Snapshot
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Backlog

> . Sprint
Sprint . Sprint ® Review &
Planning Sprint Retro
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Lean Start-up, Eric Reiss




Not like this....

Deliver value,  Liethi!
not milestones! & ® O @ &
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by Henrik Kniberg
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LESS OF MORE OF

KEEP DOING

STOP DOING

TKoN THRONE
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FORMULA 1 PIT STOPS

https://www.youtube.com/watch?v=RRy 73ivcms https://www.youtube.com/watch?v=7VCYBtx6h4g
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https://www.youtube.com/watch?v=7VCYBtx6h4g
https://www.youtube.com/watch?v=RRy_73ivcms
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Stop Starting & Start Finishing arnan/ '7'am% Tponn
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No matter how good you .




