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https://www.youtube.com/watch?v=NkQ58I53mjk
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You can’t go faster
than your bottleneck
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Focus on flow and bottleneck —
not on utilization !
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Team Size
250+

Domain Geographic
Complexity Distribution
Chaotic

Very complex Same time zone

Colocated

New stand-alone solution Sisiple: division

New integrated solution Single company
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Complexity _y Distribution
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Life critical
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Release on Demand
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Monte Carlo Simulation.

Daily Selected Throughput

Throughput
A

Occurrences
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Monte Carlo: How Many |
° Throughput Basis
®
2020-05-01 2020-06-01 2020-07-01 2020-08-01
AVSWIWAWI= /\/\N\ MMMMW\J\M/\/\/\\/‘/
20200501 2020-06-01 2020-07-01 2020-08-01
Monte Carlo (10K Trials)
25+ items completed ig 95.1% of trials 70% 50%
There is a 95.1 % chance that
your team will complete
25+ items in the next 20 Days

10 20 25 29 30 53 38 40 50 ] 70
Total items Complete in 20 Days



https://kanbanize.com/kanban-resources/kanban-analytics/monte-carlo-simulation
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Agile = [terative + [ncremental

Don’t try to get it all right Don’t build it all at once
from the beginning
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Daily stand up meeting

o

qt{“.;"ck

IDILLD NWna XY

;“*c:..‘

B —

... NTMY2]
V190N NINTENN 227 NHXN [ND10
yI'od YIXI D'22T NN
DI INIX ,NYY NNIXK— DI'D
0V2"190N NI7 7N
nipT10 - 15
...[]nTm n721vn D
(...78w1 DX X7X, X7 DK TNXR QXI1) DQTA NIXN NaN ')

NINNX NIY'a5 nan )oINn

vV v vV vV VYV vV vV VY



D'TTN 7Y 217"V

NN DT DTTIN NIRY NN
nIpw

—p'wal ,TTM, WIP, Quality
NN

CYCLE TIME SCATTERPLOT
L
L]
L]
L]
L]
— 8- - - o8 - — —
L L]

220 - — 260 0080

THROUGHPUT RUN CHART

i

FLOW EFFICIENCY

18.0%

-

CYCLE TIME HISTOGRAM

- |

WIP RUN CHART

MONTE CARLO: HOW MANY

.MIM ‘

How
Many?

HEAT MAP THROUGHPUT HISTOGRAM

Ll

AGING WORK IN PROGRESS CUMULATIVE FLOW DIAGRA

W

MONTE CARLO: WHEN

@ - o o o a a

WID
o o o o o o

When?

.MM |”u||u



nixn 1IN

NI'OPOX X
Velocity .2
NIXM] .2

NIYTN NI7D' YIN'X

o' IaNn TIN ND'X TN TTM 1/n

NTIAY D'7NNa 0'aN Noxn X Escaped /ixa ni?pn X Cycle Time .X
D'nino Features nind .2 Bugs Lead Time 2
nix? NIN'S NI7pN qp'n .2 Waste Time .a
01190 17nN2 A7DN "N'W% .2 nin'ol Escaped Bugs .2 OILDLO 721 O'R¥NI AT AND T
TP RO/ Tign NIRRT DIY2N 119 7V Nnan .0

NIronioix N1 .n




@«se  Agile Academy
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Or6p2https://youtu.be/CostXs



DID'07?

NN 190N 1210N
QIN'Y NX 1I9TYNI
oy n71vyon
NINEMN

NI'DNO 1'7°¥NN

INT 'NHO] IYNNYN
NINAnonNal

7V NID' 7Y NYWON
[12ON YN T
yixnl

nNAT DR 11T
NTIAYN
(XTI

17220 WIP 17011
D"IN

7712 NX DXNY
nim'vnn

NIMTPNN 17010
mi' 0'oa 7v

ANX VTN
NniMTENhnNN

NNIANNYT NXY
D'N'YY? NI
NNy







1"VI NINY 700 YW DIX'Y7 100NN NI
NIA 70In
Hamutal.granot@gmail.com
052-8549515



mailto:Hamutal.granot@gmail.com

